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άLƴ ǎƘƻǊǘΣ the software solutions is for the management of 
conditions on a platform.

In the bottom of is a kind of search-robot, that after carefully 
programmed parameters continuously scans the entire 56 different 
data sources. 

The system can also generate graphs showing development and the 
ǊŜƭŀǘƛƻƴǎƘƛǇ ōŜǘǿŜŜƴ ǇǊƻŎŜǎǎŜǎΦέ

- digital background/next slide...
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We had a headstart on digital transformation ...

Used by 16 
operating 
units at Hydro 
Production
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Speaker topic;

{ǳǇǇƻǊǘƛƴƎ ŘǊƛƭƭƛƴƎ ŎǊŜǿ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘΩǎ Ǌƛǎƪ ŀǿŀǊŜƴŜǎǎ ƛƴ ƻǇŜǊŀǘƛƻƴǎ 
using digitech



Lack of major hazard leadership

Failure of MOC and SEMS

Compartmentalization of information

Ineffective management and oversight

Failure to analyze and appreciate risk

Failure of decisions support

Lessons: Underlying Organizational/Human Causes
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Industry responded - $ investment in updating of documents and risk analysis

Source: CGE Risk



Source: PSA

Complex Adaptive Systems Challenge 

© Kate Russel
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Barrier strategy Performance standards Technical condition Maintenance

Competence situation Weather condition Simultaneous operation
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Digitalised MTO performance monitoring ςUser context for decision making
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Decision support for operations ςstatus today and situation ahead
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Dynamic bowtie diagrams with drill-down through schema to source system


